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Building Permits: 9-Permits were issued in April, 2014. Fees Collected - $1420..
Total construction value - $186,000. Fees collected year to date - $6,378.50.
Total permits issued year to date 18 and total construction year to date $733,900.

DPW Director Reports to Board: DPW Director Bleau informed the board that the
Alpena County Road Commission prior to redoing Wayne Road would like the township
to redo the service lines under the road. There have been four water main breakds
in the area in the last two years. 29 services would have to be replaced along
with stop boxes and valves. Bleau had a rough estimate of $60,000 for the work
that needed to be done. The director will go out and obtain preliminary bids and
bring back to the board as soon as possible.

Ladder Truck: Supervisor briefed the board on the ladder truck the township re-
cently purchased. The lettering has been removed, the leak has been found and
the pump has been fixed. A stokes basket was also obtained with the truck.

Adjourn: It was moved by Trustee Fournier, seconded by Clerk Dubey to adjourn
at 7:45 p.m. Motion carried by unanimous vote.

rkZChristine M. Dubey, ClerkZ Marie Twite, Supervisor

SPECIAL MEETING

May 21, 2014

The Alpena Township Board of Trustees met in special session on Wednesday, May 21,
2014, at 10:00 a.m. at the Alpena Township Offices, 4385 US-23 North, Alpena,
Michigan. Pledge of Allegiance was led by Trustee Poli. Roll call found present:
Supervisor Twite, Clerk Dubey, Treasurer Diamond and Trustees: Dunckel, Mischley
and Poli. Trustee Fournier was absent. Attorney James Florip was also present.

Adopt Agenda: It was moved moved by Trustee Dunckel, seconded by Treasurer Dia-
mond to adopt the agenda as presented in printed form. Motion carried by unani-
mous vote.

Amend Provisional Water/Sewer Resolution: It was moved by Trustee Poli, seconded
by Trustee Mischley to adopt a revised resoltuion setting provisional water and
sewer rates, effective as of May 1, 2014. The township board in a resolution
dated May 19, 2014, fixed an effective date of rates established herein as June
1, 2014, because of questions regarding billing computer capabilities, and town-
ship computer consultants determined that the township computer system can be pro-
grammed to set effective date of the revised rates as of May 1, 2014, which is
commensurate with the effective date of the city's rate increases; Now therefore
be it resolved: The Township Board Resolution setting provisional rates of Kay 19,
2014, is revised to read: an additional $2.10 per 1,000 gallons for water charges,
additional minimum water bill per user shall be $14.70, additional quarterly sewer
charges will be $2.09 per 1,000 gallons and the additional minimum sewer bill per
user shall be $14.63. For unmetered sewer users (those who do not have municipal
water) the additional sewer charge shall be $37.62 per quarter for single family
residences. For residences of two families or more, commercial establishments,
or industrial establishments, the additional sewer charge shall be $37.62 multi-
plied by the applicable number of units per quarter. The additional charges will
not be paid to the city, but will be deposited in a seperate township account.
Any payment to the city will be in the discretion of the township board. Any fund
remaining in the account after any settlement with the city, will be refunded to
the township account holders on a volumetric basis pro rata or such other method
for minimum and unmetered accounts in accordance with amounts billed and paid that
were subject to the additional amounts. These additional rates and charges here-
in are effective as of May I, 2014. Resolution declared adopted by unanimous roll
call vote. Yeas: Poli, Twite, Mischley, Diamond, Dubey and Dunckel. Nays: None.
Absent: Fournier.

Fire Department/Recommended Personal Structure: Fire Administrator, Twite ex-
plained the personnel structure she would like to be put in place starting with
the townships latest full time firefighter. The structure would be as follows:
Alpena Township Board, Fire Administrator, Battalion Chief (Captain) selected by
Fire Administrator. Northside has three captains and Southside at present has two
captains and one Lieutenent. Part time staffing Sergeant - Twenty Four (24) hour
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shift, Sergeant - Eight (8) hour shift worker - Part time - 24 hour week, Ser-
geant - Eight (8) hour shift worker - when need extra help and then paid on call
staff. It was moved by Trustee Dunckel, seconded by Trustee Poli to adopt the
recommended personnel structure. Motion carried by unanimous roll call vote.
Yeas: Twite, Mischley, Diamond, Dubey, Dunckel and Poli. Nays: None. Absent:
Fourner.

Adjourn: It was moved by Trustee Dunckel, seconded by Treasurer Diamond to ad-
journ at 11:00 a.m. Motion carried by unanimous vote.

A.
Christine M. Dubey, Clerk "7 Marie Twite, Supervisor


